
H O W A R D  Y U

5 Guiding
Principles for
Responding to
an Ever-changing
World



Outlasting competition is difficult. Doing so 

over decades or a century often seems 

impossible—especially in a world driven by 

constant change. 

No value proposition, no matter how unique, 

remains unchallenged. The only way to 

prosper under such fierce conditions over 

long periods of time is to leap: Pioneers must 

move across knowledge disciplines, to 

leverage or create new knowledge on how 

a product is made or service is delivered. 

To be ready to leap would require a different 

way of thinking about and leading the 

business. Are you up for the challenge? Here 

are 5 fundamental principles that can allow 

your company to prosper.



5Principles
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Executives must ask themselves 

what knowledge discipline is the 

most fundamental to their company. 

What is the core knowledge of your 

business? And how mature or 

widely available is it? 

Reassess a firm’s foundational or 

core knowledge and its maturity. 

Circumventing the seemingly 

inevitable begins by 

acknowledging where we are.

UNDERSTAND YOUR FIRM’S 

FOUNDATIONAL KNOWLEDGE 

AND ITS TRAJECTORY
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Knowledge uncovered in one area 

often leads to new discoveries 

elsewhere. It is this ongoing 

discovery process that ultimately 

opens new paths for growth. In this 

light, competitive advantage 

depends most critically on the 

assimilation of new knowledge 

and the timely creation of new 

markets and new businesses. 

Only by forging ahead, 

rather than refining what 

has already been, a 

pioneer is able to avoid 

being caught 

by copycats.

ACQUIRE AND CULTIVATE NEW 

KNOWLEDGE DISCIPLINES
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If history is a tool that enables us to 

understand the past—helping us 

establish the concept of leaping 

into new knowledge 

disciplines—we must project our 

understanding of history into the 

future. Where should we look for 

opportunities to leap? 

Although important variances exist 

between industries, certain seismic 

shifts to the global economy will 

be felt by everyone regardless of 

who you are and where you live. 

We must identify those forces that 

matter the most in the coming 

decades and reconfigure our 

competencies ahead of others.

LEVERAGE SEISMIC 

SHIFTS
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A bold decision always looks good—until it 

is proved wrong. To facilitate 

evidence-based decision making, managers 

must carry out frequent experimentation to 

reduce the dark space of ignorance and to 

arrive at conclusions with the required level 

of familiarity.

The biggest risk that threatens the survival of 

a large and complex organization lies in 

political fighting and collective inaction. 

Arguments that play out in the boardroom 

may resemble empty rhetoric and amount to 

nothing more than personal beliefs. 

Experimentation is the window of truth to let 

light in from outside.

EXPERIMENT TO GAIN 

EVIDENCE
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Because strategy and execution are 

inextricably linked, unless ideas are 

translated into everyday actions and 

operational tactics, a pioneer is still at 

risk of being displaced by copycats. 

Thinking doesn’t equate to doing.

Instances in which top executives 

personally intervene at critical 

junctures, wielding the power to 

overcome specific barriers, is like a 

“deep dive.” Deep dives are different 

from micromanagement because they 

rely on knowledge power rather than 

position power.

DIVE DEEP INTO 

EXECUTION



Now that you have an understanding of 

these five fundamental principles, your busi-

ness has the potential to successfully thrive in 

an ever-changing, often confusing world. 

Visit 

howardyu.org

In Leap, Howard Yu, LEGO professor of 
strategy and innovation at IMD, explains 
how companies can prosper, not just 
survive. Succeeding in today’s 
marketplace is no longer simply a matter 
of a company getting very good at what 
they do; they need to continuously harness 
to new knowledge disciplines. Leap 

identifies five fundamental principles that 
allow companies to stay successful in the 
face of such competition.

OUTLAST YOUR 

COMPETITION AND THRIVE 

IN AN EVER-CHANGING 

WORLD


